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OVERVIEW & SCRUTINY FORWARD WORK PROGRAMME - 1 SEPTEMBER 2018 TO 31 DECEMBER 2018

Date Title and Description of Report Scrutiny 
Committee Contact Officer

29 Nov Budget Consultation Subject 
Overview and 

Scrutiny 
Committee 2 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk

3 Dec Budget Consultation Subject 
Overview and 

Scrutiny 
Committee 1 

Lindsay Harvey, Corporate Director 
Education and Family Support Tel: 
01656 642612 
lindsay.harvey@bridgend.gov.uk

5 Dec Budget Consultation Subject 
Overview and 

Scrutiny 
Committee 3 

Mark Shephard, Interim Chief Executive 
Tel: 01656 643380 
mark.shephard@bridgend.gov.uk

12 Dec Medium Term Financial Strategy 2019-20 to 2022-23 Corporate 
Overview and 

Scrutiny 
Committee 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk

14 Jan Medium Term Financial Strategy 2019-20 to 2022-23 and Draft Budget 
Consultation Process 

Corporate 
Overview and 

Scrutiny 
Committee 

14 Jan Corporate Plan Corporate 
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To comment on the Council’s draft Corporate Plan including its improvement 
priorities, revised actions and the associated commitments and indicators.

Overview and 
Scrutiny 

Committee 
24 Jan Revised Community Asset Transfer Process Subject 

Overview and 
Scrutiny 

Committee 3 

Mark Shephard, Interim Chief Executive 
Tel: 01656 643380 
mark.shephard@bridgend.gov.uk

29 Jan Direct Payment Scheme Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk

30 Jan Education Outcomes Subject 
Overview and 

Scrutiny 
Committee 1 

Lindsay Harvey, Corporate Director 
Education and Family Support Tel: 
01656 642612 
lindsay.harvey@bridgend.gov.uk

26 Feb Empty Properties Subject 
Overview and 

Scrutiny 
Committee 3 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk

28 Feb Review of Fostering Project Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk
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Nov Home to School Transport Corporate 
Overview and 

Scrutiny 
Committee 

Lindsay Harvey, Corporate Director 
Education and Family Support Tel: 
01656 642612 
lindsay.harvey@bridgend.gov.uk

Between  1 
Nov and 31 

Jan 

Remodelling Children's Residential Services Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk

Jan CIW investigation into Looked After Children Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk

Between  1 
Nov and 1 Apr 

Communication and Engagement Corporate 
Overview and 

Scrutiny 
Committee 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk

Between  1 
Sep and 1 Apr 

Collaboration - Internal and with third sector Corporate 
Overview and 

Scrutiny 
Committee 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk
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Between  1 
Sep and 26 

Apr 

Digital Transformation Corporate 
Overview and 

Scrutiny 
Committee 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk

Between  1 
Sep and 30 

Apr 

New Local Development Plan Corporate 
Overview and 

Scrutiny 
Committee 

Mark Shephard, Interim Chief Executive 
Tel: 01656 643380 
mark.shephard@bridgend.gov.uk

Between  1 
Sep and 1 

May 

Corporate Landlord Corporate 
Overview and 

Scrutiny 
Committee 

Mark Shephard, Interim Chief Executive 
Tel: 01656 643380 
mark.shephard@bridgend.gov.uk

Between  1 
Sep and 1 Apr 

Collaboration with Town and Community Councils Corporate 
Overview and 

Scrutiny 
Committee 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk

Community Services 

Between  1 
Sep and 1 Apr 

Supporting People Grant Programme Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk
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Between  1 
Jan and 29 

Mar 

Child Adolescent Mental Health Services Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk

Jan Care Inspectorate Wales (CIW) Inspection of Children's Services Corporate 
Overview and 

Scrutiny 
Committee 

Susan Cooper, Corporate Director - 
Social Services & Wellbeing Tel: 01656 
642251 
susan.cooper@bridgend.gov.uk

Between  1 
Sep and 1 Apr 

Update on Public Service Board Corporate 
Overview and 

Scrutiny 
Committee 

Darren Mepham, Chief Executive Tel: 
01656 643227 
darren.mepham@bridgend.gov.uk


